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the Legislature a Judce foamed again
points oat In till Indlnrsln this Investigationr that the transfer prloner to State prison
practically consigns them prison for the lon-
letI term prescribed br the Ienal Code for their
offences and I addedI In mr Jndcmentthis
system thonld be Altogether abolished or else to

I tAr modified at effectually to prohibit abuse
The mutineers ought not t b clothewith the arbitrary power cmmi

I tins to prison for long terms persons
seat br the conrts to the Reformatory-
for purposes of reformation Transfers thonlil
be made only for Rood cause and upon a plca
ton to the court In whloh the person

transferred wag conTlcle1 that the pun-
ishment mAY b or else other
legal proceedings should be required may be
necessary t prevent Injustice I respectfully
recommend such legislation Awill correct the
sills now exlttlng

No hanlln the law med however andI Athe exist Six hundred and eight
transfers have been made under the statute
and In the opinion of the Cmmlulonr the
power has In no case been abue br man

t aref
I Tnr ctlAnou NOT JUHTIHID

I bar given painstaking ttndr to the consid-
eration

¬

of the charges against the managers
I and mr conclusion IIs that tho evidence does not

justify their removal from nfflce While In
tome respects the mnllrdeserve criticism
aa do their they are not guilty of

l1rmlltnllrO abases In the Infliction of pun
I or the management of the Instlta

lion Te managers are honorable men do
voted the Interests of the Institution and

r jealous of Us fair name They receive no corn
pentatlon for their services and consequently

j cannot be expected to give al their time to Its
Interests A urge part the details of the
management must necessarily b Intrusted to
their superintendent aOl subordinate
The managers are of course responsible If
abuses exist but In spite of the ebemenco of-

t the attacks upon the institution It has not been
successfully shown that grave abuses do exist
or have existed under the present management

The charges are In the main not proven and
are therefore dlamlistd

noswwt P FIXwill

THJ KKronXATOllX A MODEL

Dr Hint and Ai mbtrraita Iteyo Fled Much
to Pralee Little to C-

oTe majority report signed br Dr Austin
and Assemblyman Israel T Dero begins

by relating the appointment and organization-
of the committee and regrets that Judge
Learned dissent Ifays

We diverged so widely however In our
rlew upon many of the material point In
rolved that we are unable to unite In a report
without either admitting certain findings which
all of us deemed essential or yleldlnl honest
convictions a proposition none of us
could entertain

After setting forth the power of the Governor-
to remove the managers though not the General

I Superintendent the nature and scope of the In-

quiry
¬

i IIs discussed and It IIs stated
A thorough personal examination his been

made of the Reformatory from time t time
I during the progress of the investigation Every

courtesy and facility was afforded to us to In-

spect
¬

r the actual workings of the Institution In
t lie various branches and to converse privately

with the inmates of which we freely availed
j ourselves

The complainants without restriction tany
specific issues were pemitt without objec

i tonto Introduce tsupport upon any

thorof the case the general charges preferred
against the managers of mlsondnct incom
petencr and neglect of books
and records of the institution called for were

placebefore us and the complainants had am ¬texamine the same
ExJudge Gibr Mr Coudert John B-

StanchlQeldf
are then

Ad WII1 M Ivlns the counsel

In many instances however the report
continues wo deemed It advisable tgo out-
side

¬

t the line of prosecution and defence makeout bthe attorneys for the respective parties
If and witnesses on our owaccount rela ¬ceIt tvtany matter which would throw light oil

management of the Reformatory

I This course was taken because we deemeIt our duty tlay before the Governor ¬

est information obtainable within the limits of
our Ommllon regarding the practical work-
Ingsf Reormatr and the alleged abuses
connected 11 management We believe

r our report covers every material fact upon which
i a finding was requested whether embraced by

the charges soecIflcaUr preferred against thei managers or not-
niSTOnl AND DVELPJLTi The history and development of the Reforma-

tory
¬

Is taken up next and under that head the
t act creating the Reformatory IIs cited and the
r appointment the Board of ManagsrsanrltirI-

lrockway Uonra Superintendent aud the
early bltory Institution Is gone Into The
report The statute In very broad and

1 general terms established or indicated rather
t the outlines of a reformatory system The de-

velopment
¬

L of that system putting it Into prac-
tical

¬

f operation and the working out of a multi-
tude

¬

of details were left almost wholly t the
board of Managers

lENtKAI VEATURES Or rare nErORUATORT

I In view of the excellent results that have been
accomollshrd at the Elmira Reformatory In the
reformation of criminals and of the recognized
prominence of the Institution as an example of-
apracticalapplicationoftise highest scientific
theories to the the criminall we
should fall tar do Inex-
cusable Injury rrd prIson reform did
we omit to clearly between the de-
fect

¬

or errors the Internal management of
the Institution anti the InstitutionI Itself

From our ronalxamlnaUon as well as
from the us on this I-
nTstlatOn

¬

have been deeply Impressed with
and general excellence of the

work that is being aomplsheat the Reform-
atory Certain errrIn the Internal
management were t IKht To thOit a hl refer later The as a

a remarkable exhibition of detailed
organization It combines within Itself prison-
S school of letter a ahot of technology a
school of physical a series of manufac-
turing

¬
t departments and a military

wherein the pupil the worker and ltcap
felon whom society for 1Its own 1ltectlonhas
beer compelled to deprive of hiThe convicts received an felons sea
tencetthe Reformatory for offences among

known to our laws They comeIra the lowest stratum of society un
governed and ungovernable Ignorant intem-
perate

¬

contaminated from early youth bJbhome surroundings and associations
trades or legitimate callings All however are
not instinctive or natural criminals Home clear ¬
ly belong tthat class known aa accidental or
occasional who Ith different training
and surroundings might have been Instead of a
hindrance an aid to the advancement and prig
row of society The problem the soluttou of
which hits been attempted at the rJmlri Heformotory Is how t taketbisclaaaotvicioua-
and unfortunate card return them to so
cietr honet lawabiding selfsupporting cltl
seal protect society through the re fur
inatloa of the

The machinery employed at the Elmira Re-
formatory

¬
looking toward the solution of this

I problem Is aniHutricate The statute-
doeanotdescrtbIt indeed the statute Itself
a5 It has been modified trout time to time Is but
expression In general terms of the ideas
which were being worked out at Elmira at the

C various stages of their growtnand development-
The indeterminate sentence accompanied by
reductions and promotions In grade and release
on parole lie at the foundation or the whole
system Tneorctlcally at least the prisoner may
within certain limits terminate or continue tire
period of his imprisonment at will

Under the rules adopted by themanaiters tcarry into effect this provision of the statute
IIs possiblel for any prisoner for whatever offenca-
he may have been convicted and rarluthe maximum length of term fur
have been Imprnetobtain by good conduct
late release In twelve month and
his absolute release In six mouths longer

The marking and the wageearning plans are
really partof a single system Lacks convict Iii

credited lu dollars and cents ac-
cording to a certain seals with gains ana louse
in school labor and deportment Prom the
time of his admission the convict is put In the
position of a wageearner being charged for his
board clothing tosses in labor and demeanor
and credited wit iris earnings maintain his
standing In the convict must maintain a
credit balance to his account and aa a con-
dition

¬

to his release on parole he must hvaccumulated sufficient money to carry
1 hl destination and defray hi expenses until

receives bl flrst wages These general
provisions modified by some exceptions
wherbIIODtr losses

recovered
roar for special a

Under this ssteUt cnvltlaYI and In many
instances do earn balance to

in
their

mousy
credit before parole which it tuld tthem

Tug t15MATE UOXrrOB irHTHU
Under the Inmate monitor system It I possi-

ble
¬

for charge to bo preferred against a convict
through malice or jealousy or to bwithheld

r

through favor which might affect his standing
his subsequent treAtmentanti even the dorA
liOn of his Title would bo poet
ble under any system Reasonable precautions
art however taken to protect a convict front
undeterred reports anti we think the dangers
from this source are slight and the Instances In
which Injnttlce ha been done are exceedingly
tare Kach Inmate monitor while on duty
Ili constantly under the ere of a clt
Ir en officer and his reports are super-
vised and examined br hi superiors Even
charge against a convict In the usual
course of administration which could by any
possibility affect his standing In made Is made
In writing and a copy IIs handed
who deny the charge If not guilty In which
case may Investigated br the General Hupnrln
tendent or his flrst officer I or If there be exten
tiling clrucutnee he may explain the of
fence and the marks cancelled
If the charge Is u tlnrby the officer making
the Investigation conlc mAY have a trialI
br court martial In of real or fancied
grievances opportunity is offered by which any
convict may lay his case before the Hoard of

lanrer prisoner advances In grade his wages
for labor are he has a better quality
of food and clothing better prIeon eccommoda
tonAnd greater prvileges anti comforts anti

mnhle he I gradually apprachlnlthe will bentitled
on parole Reduction grade Is accompanied-
with a corresponding loss of advantages anti
privileges followed perhfpa brother measures
which are more punitive and deterrent In their
character

After stating the method of promotion In
grade the report continues While In the He-
formatory convicts get Instruction In a weltor-
ganlted school of letter embracing primary
elementary and academic branches of
During the year ending Hept 30 1893 more
than 2000 convicts received lInstruction In the
school of l teM A wellorganized trade sys-
tem

¬

ot gives opportunity for tech
nlcal training Such Instruction was given dur-
ing

¬

the year ending Sept HO 1N04 In thirty
four different trades tmore titan 1800 con

vlctlltrT drill Is given to every nblebodled
Reformatory population Is organ-

ized Into a regiment nf tour battalions each
consisting of sixteen companies with tal antI
ofllcers They hold dress parsdndall regi-
mental drills twice a week The men are armed
with dummy tuns welirnlni live or six
pound and the drills are held under the
supervision of one lvUI1 officer A well
equipped MI suitable npull
stares Ilnturkish baths furnish the
means whereby systematic training IIs given
in men If defectve physical condition A
library lectures concerts and rellalnus ear
vices are among the men employed for the
recreation and Improvement of tho Inmates
The school nf letters the trade schools tho mil ¬

tary department said the gymnasium nre
organized and In them satisfactory results hMe-
10en nctompllslml In the trade schools
especially the men manifest ft degree of Interest
awl enthusiasm In their efforts to acquire n
Itrade whereby they may earn an honest Ihlnlnutolde of the lernrwatof that Is both
log and

The buildings anti cells are clean neat and
well ventilated Very strict discipline Is en ¬

forced anti good order prevails Obedience to
constituted authority IIs first learned In the Re-
formatory

¬

by many convict
OOVKIIXMCXT 01 Tllf HCronMATOflV

Tho government nf the ReformatoryI eltlbv law In a Hoard If Managers who au-
thority

¬

to appoint adeneral superintendent antI
In remove him for cause after opportunity shall
be given hUn to he heard on written charges
anti to make al rules anti regulations necesinry
and proper the employment discipline In-

struction
¬

education removal and temporary
conditions release of the convicts The Hoard
of Managers have general charge and super-
vision

¬

of the Iteformatory
While the General huperlntendent Is the

agent of the Hoard of Managers In the mine
illate charge of tire Reformatory he Is neverthe-
less

¬

to a large extent Independent of them
Tire statutes Intrust him the exclusive au-

thority
¬

to appoint anti remove at pleasure all
ofllcers guards and employees of the Reforma-
tory

¬

except foremen Instructors and the finan-
cial

¬

agent
The Board of Managers Ihate from time ttime

adopted such rules anti regulations item
n eAr and proper under the requirements
of for the government ¬

formatory anti the guidance saul control of the
Some nf these rules anti regulation

have been adopted by formal action of the
Hoard Tho Hoard however never has i a M-

la formal resolution adopting any rulei or
regulations In respect to corporal puulsument
or defining the grounds upon which such pun-
ishment

¬

might be administered The iiartlrultr-
nethods of administration were left largely
tl the judgment antI discretion of the General
Superintendent The General Superintendent
however reported to anti consulted with the
managers itt respect to tIre use nf cororollllohment as a means of dlalplne Ind ¬

ment In the fully ad-
vised

¬

with reference to the ceuernl nature
character and extent to which corporal punish
nent and other disciplinary measures were rswl
In the Reforraatoryand they fully acquiesced In
and approved of the came-

rtrcoune WELL KEPT
Therecords of the Reformatory excepting

those of the medical department lo which wo
refer elsewhere have tbeen kept according ton
well conceived convenient plancurried out with
great fumes The history of carla man front
the time he Is received Into U1 Reformatory-
until his discharge Is recorded detnll

The records appear to have been kept with
great care and accuracy anti bavo supplied tire
statistical data contained In this report

onANTixo or fAiiorr
The statute does not specify the conditions-

upon wnlch a prisoner may be released on pa
rote nor does It fix the minimum term of Im-
prisonment

¬

before parole These questions are
left to the Hoard Manager The Hoard of
Managers tit as a parole court four times n
yearin January April July said October
These meUnl are usually attended by tho hut I

Hoard of such meetings Is given to thin
convicts Alt convictsI whn irate IMUII four
months the upper llrst trade are called lbefore
tire Hoard except In special1 rates A list of I
such men IIs prepared and placed before tire
Hoard with the recommendation of thn Iteneral
Superintendent an to each ease As tine name of

each man on the list Is called ho IIs brought be-
fore

¬

the Hoard when he Is questioned by tire
manaRer anti his record Is examined I pon

of tho convict In tire Institution his
answers to the Inquiries Iris general appearance I

anti manner and on the recommendation of the I

Superintendent parole IIs either authorized or

rtul When released on parole the convict
certificate of Irolflontlnlnl a print-

ed endorsement of ton to bobserved as follow prl
Then follows the paper in full with this find

lag
We fled that the rules and ruIDadopted by

be managers relating In prisoners
on parole saw reuouble and proper sad their author-
Itylnthtsrespeet his been exercised with esre and
prudence with duo retard to the Interest of the
prisoner scud the welfare of society sod la no rat hat
any convict been unjustly or Improperly refused hU
parole

CANCELLATION Or PAHOIK AND IIKARKET
Under the authority conferred by tire statute

agents have been appointed by the managers In-
different parts of the State who are charged
with the duty of supervising prisoners who have
been released on parole In whom tire paroled-
men are required to report In person once a
month and by whom the reports must be certl
tided The agent of the New York Prison Asso-
ciation

¬

performs those duties In New York city
and vicinity Chiefs of Police anti District At
orneys In other places perform similar duties
Such agents also assist In Investigating matters
relative to alleged violations of parole

Whenever a paroled man falls to make his
monthly reports to the Reformatory or when
information 1 received that he Is vloltnlother conditions of his parole the case
gated by the Reformatory authorities through
their agents by messengeror by correspondence

It IIs ascertained that a paroled man Is fallingIconform to the conditions of iris parole ho Iis
at once rerrete and brought back to tire Re

Of the entr number of prisoners prlrprior to 1WU3 there have rarteand returnl to the Reformatory for viaof men or seven per cent of
he entire number paroled of winch 110 were

ubseauently paroled a second time and ten a
bird time

The warrant for the rearrest of paroled men
who have violated their parole are signed In
blank by tire managers and delivered to the gen-
eral

¬

superintendent who was authorized by the
hoard In his discretion to till in the name of
the convict to be returned and to Issue the war¬

rant without consultation with or special dlrec
lons from the Hoard of Managers or stay mem

b thereof
warrant and chapter 171 Laws of 1877

warranting Itare quoted In full Thin tolow-
thllndlnlU

tbtuaeloot signIng warrants of arretln
blank and empowering General BuperlnUnJent to
declare the condition oparole violated and to IMU-

be warau riot lrasad void Inot within the
spirit AIDlat of Il statute but that no hardship
or Injustice bat la fat rcsullM from I to say man
We also find that la no cue Ira the parole of any man
paroled temployment ootiid the Reformatory beta
aac Us4 and Uu man rcarmtsd sad brought back

totReformatory except for wilful oloar iris
parole WI die end that In Dcue any parole

ba cancelled except for wluviolation of the con
npoa which the was faloupon

evidence that abundantly jiulUled taulortli-nbUDlt wan had been guiltyt viol
ton TRANSTCIU TSTATE VRISOK

The statute gives the Hoard of Managers
power with the conan of the superintendent
Prisons to trnler a State prbon any eon
victconfined Reformatory who shall
be shown to have ben at the time of iris con
vlulon wore than year of age or t havu-
wcu previously convicted of crime any

apparently incorrigible prisoner whose presence
lu the Reformatory appears to detrimental to
the well belug of tire lattitutlon

Under tine provision of the statute since tire
opening of the Reformatory HOH Irate been
transferred to tilde prison In making such
transfers tire IkMrd ot Managers act upon the
rwcommendatloo of the General Superintending

the certificate of the Warden of tht statelpn

ip jr j 7

prison that the applicant IIs worthy a convict so
transferred way be returned to the RMorma
tory and teverat have bran brought back untIe
title regulation In only one Instance a case
where the convict hid blub months to erve to
complete his has the remieitof
a convict to be returned accompanied br the
rertmcateof the Warden been refused by the
manager of the Reformatory In no case does-
It appear that any convict ha been trans-
ferred from the Reformatory to a State
prison under protest In manY Inrtatices the
Board of Manager have ref of con
vlcts to be transferred t prisons At a
rule a convict does not regard tils transfer to
Httte prison ns A hardship anti this set Is some-
what indicative of the character and disposition
ot the men transferred Among the large flora
her of convicts Irurhback front State prison-
to testify belore 15 this Investigation all
without exception of whom Inquiry WM made
expressed a strong desire to go back to the State

prison assigning various reasons such as lighter
not so strict discipline shorter hours anti

tIre privilege of using tobacco-
We fled that In sit caws when convicts have been

transferred to Stato prIsons such transfers have teen
mtda In conformity with the provisions of the statute
relating thereto In no rAe hathe power to transfer
convlcti been abused

LtaALtrr or TflC OKI or conrnnAt rtmtsnM-
EXT IK vita ItErOllUATOItr

a No claim IIs marie to the charges referred ttire Governor against the managers that the
of corporal punishment Hi the Reformatory
was Irobblttl br statute Such claim was
made on the submission of the cue
before us and argued at great length

We do not consider that question within our
province to determine It Is a pure question of
law and any expression of opinion we might
givwould 1Im binding upon no one We tray

power to adjudicate that question-
As bearing upon the good faith of the mana-

gers
¬

however In tire matter we fInd as follows
I Tat no secret has ever been made of the fact

that corporal punishment was used In the Reforma-
tory

14 I That the managers have emblellltorUe-
nrllclnlll use In their report to tlt

That the Sllelar of Chaile In the exercise
of their power Ira acquainted with
the use ot that method of punishment In the Reform-
atory aiidliaro referred to I In their annual report
to tire Legislature

4 That acomralttee of the Legislature In lWi after
an Inreitltatlon of the matter reported tuck to the
Legislature with reference to this method ot disci-

pline
¬

In tire ElmIra Reformatory at follows We
are not prepared therefore to recommend the aboli-

tion
¬

of corporal punishment or to put our judgment
In opposition to that of men who hap given many
yeses of clot observation antI study tto tire solution of
thIs IUlUIX thelteformatory It not a Stats prison within
the Intent anti meaning of that term an used In chap-
ter nm of the Laws of IHSVI which contains the pro-

vision relatIve to tire use of corporal punishment In
Htate prisons-

In tire sixth finding the cnseof tue Peoplel altSimmons tried befoie tire late William
ray K Justice of the Supreme Court In the
nouns county In 1HII1 IIs mentioned Hlmmons-
kllltd a keeper who was trying to get trim out of
irIs cellI wirerI Ihe had barricadedI himself Tire
object of him out was to punish him
In that caletnlJustice charged that punish-
ment was legal and tire lleneral Term Judge
Nennnrd presiding The conviction ofAreeSimmons was

7 That the managers were entirely Juitloedlln tie
liesing that the use of corporal punishment was not
forbIdden by statute In tle1dormllor-

CORrOI nrNmiMKNT
Tire Hoard of Mntinuersneverby formal reso

utlon guys lilly directions us to the Infliction nf
corporal punishment or defined the grounds
lon which It might Im administered They
Yr however aware that spanking was em-

ployed
¬

by tire tenernl Hiipirlniendent as a
mrthiHl u f punishment slid dUclpllne and re
ehed front tIre Superintendent Information
from time to time respecting tire extent to
which It was resorted tonnd the niimberof blow
iifllcted and they permitted and approved of
tire crone

Tire spankings were admlnltre Ibv tho-
icneral Miperlntendeut l as strap
2 Inches loug 81 Inches wide anti ilit IncfiI

thick moistened In water OH to muke It oft
anti pliable Invariably applied to the hare liiii
tucks In two or Instance many yearagoa short piece of rubber hoii was
tlnrn of the strap

The records or tire Reformatory enable us to
summit very cnmpletn list relative to tire ire
liiency anti extent of these punishments

Durlni the ilvnvear linmrdlMcly preceding
Kept iMI ISM all which date that method of
mnlshiuent Iira not b en employed tIle ratio of
I he number of anUlniv IntUcled to the nverag
dnlly convict population for eel year has re I

mnlned prneilcally the same fur the year I

ISMI In which wit lutt lust referred
Thfttiumhrrof spankings In proportion tn tire

Average
ollnns

dally pouulatloti for each year I as I

Iisv VM snanUlnis In ino tIIloothwl 44 upanktiitfi tn IIIIisillI 4siinElius to I population
terra spankings lo lIe population1 I
I tnt dlspsuklnRttn iion populationI

lThusl does not Indicate however the number
of convicts xpanked Inasmuch at Mime were
IHiiked nature Ihll once

During Itire panic Iln Years there were Slnyi
different convict In tire Reformatory Of that
lumber 1110or OK pre cent HI sometime
during the periodt Ir their ciriflnrinent received
inn or more opviklngs while Ty or 70VS-
ier cent Were never njmnhed Tire Intel mimi
ierof ppanklnm itdiiiinlhtfrcd V nuP nKvregH
thug 1Dri97 blow wer tntllcud upon 1111 con-
victs

¬

MI spanked Of tint llMI convicts
upanked iixu or M 411Ii per cent were unkecl-
oncecnly while MOiir ft 011 Per cent were
apankfd twice tinny leitvlni iil or N percent
Ir the entire conVKII 1pll1lnlllrlll lust IIK

riotwho were prk Vi7 roam
were spunked 1 three times lnin leuvln-

illll i rleI s tnan > per cent of tire entire eomSn
population during Ithe See cars nhu were

upanked nutirt lon tthree times
Hpauklngs bn seldomIf eIT Inflicted

for 1 single act or breach of dhclpllhc howe er-
LTo Mich punishments were rerrllt ns n
rule continued iierMstent le-
fusal tu comply with reasonable Anti proper erg
iilntlon after admoiiltliBi ii nnrnlni reduction
In grade and totter lucentlrek to good conduct
lisa lulled In IItnnrduring three tire
years convicts wee bathroom for In
tervlenswlln the iciicnil Superintendent In
ltlds of these InsUnces or aui per rent of the
entire number a Itnple reproof or admonition
without cor no ru I punishment wns tufllclent
anti In t5tlllnaHe apanUuE were Inflicted
upon above mentioned Dur-
ing

¬

tire came period tine General Superintendent
sent to convicts wrltcl admonitions ur worn
Ing ttn Iho 18IIlr uhlch 04ili-
wereuddressed
pankeil-

In t tho Ilct whourre
no cato item tire mrimgert nolltlid In adI

Vance of the Intention of tlmtletiiTil 11lntendent to Inflit corporal punishment it
prisoner nor were the number of blims IndictedI

determined beforehand The Hoard of Man
arena never Investigated any eu u wlitn conirnl punishment Was to l I intllcteI liefnro Ithe
Infliction of tire same either as to Its severity or
whether It was deserved Such matters ieintrusted entirely to the lieneralHunvrlntemlfnt-
under tire Itnpreiainu Uiat Ids judgment wuta
mature one anal that punishments were In-
flicted

¬

because they were deserved Ilie
llevlnsr dee with hlspersonalaiquiilntaiice-
with tire convict and with his record anti de-

II portment the Reformatory such matters could
lie safely left to iris judgment and discretion In
no Instance does It appear that n prisoner ha
been spanked on account of hit Inability to ac
omplii iris required task or to pass his exanil-

II school
On yeptainni the neneral Superintendent

sent for tire convict IUenth the following
communication In

i 1 have mode avery careful Inquiry Intyour
capacity to study having consulted Oldenanti referred to your record here I reduc you In class You wilt probably IMS per-
mitted

¬

to remain lit V 1 Unlearn you sass sour
examination now I will apply to > ou every
month physical treatment

iKNtUAI HuPEIUXTFSnitNT
Rosenthal wanot spanked after lbs elate of

tins notice May 111813 when he was
spanked for licentiousness

Failure to perform tasks at lAbr when bleoIIbIntentional and bavInto the causes which up to
the punishment In tire bathroom In one In-
Stance It appears that a convict Kacey was
spanked for refuting toglveevldenreconcerning-
anoBtnceI

In which It was beleyeat tire time
lie was himself Implicated 1 n111 which
we find to be unjustIfiable and

The blows M lib th strap wen applied with sufficient
tone frequently to cause redness and discoloration
but In no Instance does II appear that the tore and
character tl blow wasiulHrlenl lo break or eat

the skin or to cause lire blOod to flow except In one or
two Instance from pluiDl0ontbe buttocks which
was broken by the blow In no case dOa It appear
that any contlct has fainted or laura to the floor
front the effects of the upanklng In no rise doet Iappear that a convIct erer received any serious or
pennaittut Injury or any Injury leaving a permanent
mark at a result directly or Indirectly of a spanking
Inflicted by tire General SuperlnUcdeut

During the administration of the punishment
by spanking It sometimes occurred that a eon
vlct would Ibrol himself upon tire Hour anti re-
fute

¬

to position against tire wall to re-
ceive

¬

his punUhiucot and In COM of per
mutant refusal of this kind haldcut were
sometime placed upon Iris means

of a cord attached to the handcuffs running
over a paler ha was raised to Iris feet ana
held In uprhh position In one or two In-
stances

¬

thus raised the prisoner was
for au Instant lifted clear from the door anti I-nc10 does it appear that a prisoner wa ever
struI up clear of the floor while being

spanked ur otherwise punished The convict
during tire process of spanking invariably
restedI or could ret iris entire weIght upon Iris
feet

I The fleneral Superintendent occasionally In
tI tided ilapi serene the taco with liar sirup lu

tire batbruotu bIU1 of the refusal of the
prisoner to obey Injunction to lkeep iris head
turned lu a certain direction and also occasion-
ally

¬

I 11 ruck a wan a light blow over the beAwith the strap In tome tottance these
wire of taflicitat force tcause discoloredfa

rJ jc 1 MLJ

bloody noses and swollen frt Such occur-
rences

¬

were not frequent a prisoners
note was caused to bleed this result was ned
dental and unintentional and the Injury In nil
eases was temporary

Ibe fleneral Superintendent dlil occasIonally
islet strike a prltoner a light blow with iris open
hand or with hit eIoQd list These occasions
were exceedingly rare and the blow were of
men a character a t leave no perceptible

retno ease does It appear that convicts were
ever struck or kicked an officer In the bath-
room bJexcept he w struck by the tieneral
Superintendent as herein found unless for the
purpose a refractory convict In
which case only to much force Wars nsed Iwin
reasonable and proper to acrompll pur-
pose

¬

In no case does It ipnear that n ettirvict
was ever struck or Ilekellb an officer xrlth the
knowledge content of the Oenernl

mcept In such manner nnd forSuprlnlpndent The rules of the Institution pro-
hibit

¬

tire use of violence by otfloen and keepers
toward prisoners except In such eases

Assuming I wise anti proper to em
ploy corporal punishment In the Reformatory-
we find

1 That the of attripinchashai been described
moistened to the extent of rendering U soft snd
pliable IIt a suitable and effective mtthodi and si
appears front the evidence tne experience of the Re-

formatory shows that this method IIt free from danger
of serious or permanent Injury

3 It does not appear from the evidence thathe
General Superintendent went beyond what occa-

sions required either In the frequency or the teverlty
of the spanking except In thecasn of Fiery

It That II wat eminently proper at a lifeguard
against abuse that punishments should have been
admlnlsttred by the General Ruperlntemtent person-
ally lilt Intimate acquaintance with the convict
character with thn convicts Individually his free-

dom from passion aol malice and hit high sense of

thresponsibilities devolving upon hint rendered him
the suitable person to perform this duty however re
gemini to hlmlt might be

4 That the administration corporal punishment
without previously determining the number of bows
1cmIn harmony with the general reformatory system
If Institution The nature and extent of the dis-

ciplinarian measures used with a convict sent to the
bathroom correction dependi upon tire disposition
which he manifests regarding his past conduct anti
Ills future course In thirtynine casei out nf ion at
ftuundachtdlngadmonltionor warning ira proved
lo he sufficient tn bring about the desired effect

5 Thai the Olonf Infliction by the General
Superintendent upon the head or face of
convicts Is not a suItable part of the system nf cor-
poral punishment Is Improper anti unjustifiable on
any theory
utrriiou or DISCIIUXK LRICD OINCK run RUSPCX

dON ur coitrijitAii IUNISIIUEIT-
Slncii Sept 31t iou spanklna true not been

emplo > cd In thr Reformator fire method of
punishment or discipline employed In tire plnco
CpAnlnl lies been confinement In the seclu

with mechanical restraInt Tire
prisoner are hAOlculeoln a standing position
to tine door of the hours when
tire other convicts nre employed In their regular
duties to wit from 7 oclock In the mornlnc un-
til

¬

HiO or Ioclock In the evening being re-
leased

¬

once lu the middle of tire day to go to the
closet anti at such other times as they may de
site to to tire closet having the freedom of
the cellI fadimming thn night A chain connecting
the handouts Is passed round oneof the upright
liars of tire cell door aboveI a crossbar which IIs
four feet nine Inches Irom the time Tile chain
IIt of sufficient length to permit thn convicts
hands to bo brought down several Inches below
tire crossbar

The I prisoners are titus confinednot for nn In ¬

definite period and are visited each day by nil
officer anti released whenever they give satis-
factory

¬

evidence of n 11olllnl to conform tthe prison regulations thus halnlthe-tobower terminate the period of
lent at anytime While thus confined their

diet IIn bread anti water twice a day con-
sisting

¬

of live tto seven ounces of breath In tire
morning anti tire paIne uInIYlt night with
alt tire water desired Hml to have
been proper and sufficient toe the circumstances-
of each case

IIFFFVCM or rlGIITINJ
Uniring tire five years Immediately preceding

Sept ill IKIII when the mo of corporal punish
melt In the Reformatory suspended i7i In

were reported for llulitlnir an average of
7i fur each period of six months during that

time Durlni the six months Immediately fol
Inlnl tIre suspension of corporal punishment

Inmlte were reported forthesame otfencefl
or more 4IH times ns runny ns tire average
number reported tar tlmt offence during the
corrpnlnl period of six mouths within tho

rtcedlnt years
tOUIOllAI PttVISItMKXT tV ITS ItrLATIOX TIILFnilMATUItr 1IIKATMKNT Of CI1IMIVAI

It Inns liecn claimed by Itire respondents
throughout tIre Inn > that tire employ-
ment

¬

of corporal punishment as a means of dis-
cipline

¬

inns always been nilbordltmte to tho Idea
of Its Iutttteuuctton the reformation of convicts
Title ntintars Invariably In the testimony of the
offirermif the Refonuatory whenever It refers
t1lhll ubJccl If thnsole abject of Imprison-
ment

¬

were simply thedetcnllon of prlsoneni at
hard Inbororothervvlo suit the preservation of
coed order antI proper eiisrlpilnrtiro Idea of
reformation being iticldentnl intrcb unusnil-
nnd lung confinement meagre the anti the cut
Iline tiff of little comforts and prlvlleces with
other mcasureK winkle tniui of necessity take
tire iiUceof corioral pnnUliment are entirelyI
liiidcqiiate bile such ineasure inny bn moro

i severe thancorixirnl iiunlidimenr they do iot
offend the proper mid imtuiul MiscetlbUitlcs of
Mxlety

Ill tIre case of the Reformatory tire conditions
are entirety dIOrent An endeavor IIs here

I made to establKi relntlonn wit li couirs more
or less paternal on the part of
Like children tluse > liii try criminals Ilnrxierl-
euc d lu prl on life ii e irljeitusI to tiiu dUcl-
pllnel nlIIru ccre of HluiMtioti in letters and
i ad 1 vlint nf tmmrltit ttea lot an-
honist life ti I111 Itheir iitrolntf di hirtc Fur
Ihllt tlime IIn most CHV ihfse ton

subjecieil tu the ilullmnce lfl111
011

rtimntl togs f1lmhlln the dnvelopiumt Ideas
which ratrib lionoralileiitein

I ben of society lu than Reformatory they urn
not called convict nr Inoncf lint ariknnun
as Ininato anti rc on parole Is called jgraduation

Their sentence does not Involve loss of eltl-
renthlp Jlowever It IIs Invariably recognized I

that these > nunir arid Inexperienced nflenders
aura more difficult subjects for treatment as re j
genie discipline thorn comlrmed or pmfcsslonal I

criminal Kxperlence has taught the laterthat Rood conduct In prison Is for their
andI comfort lly scrupulously olieylng tIre I

prison rules they shorten tire period of their
confinement and are the sooner antler to return

i tip rlmlaAllrl Nothlni can take the place of
I in tint Reformatory ex

iipt 101 onilncinent wIth or without me
reilralnt with low diet IItuc of

i irialn comforts and privilege anil of eli nji-
jiortunlty for Imprnveinint HintI relaxtilton-

ucli pTionwns wiimd retailer theinsclvei siih
ject to such punlsliiuent hnv I a tronc nver lou
tn tabor of any kind at ruth to uludy They Imve-
committeil crimes Inrcely for tire reason that
they are unable to do lumest work They re
card society ns their enemy as they are tire mine
mleiof noclety They would reuard any ordi-
nary

¬

conflnement with the ordinary diet Ac-
as preferable to work In the schools and at the
trades

M

I

luouroptnlonloncand unusualconnnementwould
tend to foster tbe Ideas antagonistic to society whlcti

ilane 1led them to commit crime and to strengthen the
resistance which thoy naturally offer to reformatory-
efforts The probabllltlei are that a prisoner would
Co out of a long period of confinement a more Intract-
able subject rather than a better maa having lost
during such confinement many valuable opportunl
tlesfrrr Improvement In education anti In technical
Instruction and having rendered more remote the
time when be might be expected to be entitled to bla
release on parole Convicts are sentenced to the Re-
formatory If postltlo reformed 1 and any mode of dii I

clpllne which would rollltat aialnat reformation tIs I

to b> avoided at far at practicable I

Ou tIre other hand spanking Iis a sharp anti abort jI

mode of punishment The effect upon tb prisoner It
Immediate It dues not interfere with hIs education-
In any way The prisoner It put al work anon after
the punishment ills mind and attention are occu I

pled and be U not very likely to brood long over fan I

did Iinjuriesand Injustice
We and that corporal punishment under pr pr re-

striction
¬

and regulation Is preferable to other modes
of punUbmtnt which must necetsartly take lit place
If corporal punishment should be abolished

MEDICAL BUPEHV1SIOV
Under tire statute tire physician to the Re ¬

formatory It appointed by tire General Superin-
tendent

¬

is ho ha the abnolntepower of removal
The present physician Dr liarallton I Vey

was thu appointed In 1H7H and has served con
tinuoutly iluco that time lie h a ton of Ur W
C ey and IIs engaged III general practice
lu the city of Elmira He visits tire Reformatory
dally suet is at all times subject to call by tele-
phone Ht has the care of convicts In theReformatory hospital visits convicts In their
cells and elsewhere as occasion demands and
performs such other acts in his professional
capacity u may be required of him by tire IJei
eral Kuporlnteudent or tire manager While
the propriety of appoInting a son of tire tresi
lent of tire Hoarder Managers rosy be open to
criticism It it proper to say tint tire physician
Iris been faithful and painstaking lu the per-
formance

¬

of lilt duties anti attentive to the
nerds nf the convicts except In the matter of
tine keeping of records

Ve find that the medical oganlzatlon of the
Reformatory IIs inadequate and Its operatIons
are defective In the following general regards

The hospital record are Incomplete and un-
systematic There 1s DO special Hook contain
lug full records of cases treated In the hospital
There It uo separate anal complete record of
vltlti to conv Ida In their cells and elsewhere
with prescriptIons anti other proper details
There is no sxtematlo examination by tire
pbytlclan of convicts on their admission to theReformatory Regular visits are not made by
tIre pliTdrlan to the convicts in seclusion
cells or lost cute The phislclan iris nothing
tu do with the corporal punishment uf convicts
as regards to propriety lu Individual cue front
a medical point uf view Notwithstanding all
this however IIn no instante save ears doe itappear from be evidence that any convict baa
lufltred injury or Injustice fctill injury and

Injustice may at any time occur under the pres-
ent

¬

medical oreanlrntlon which has not grown
iii title proportion to the development of Ins In
ttltutton Were time records kept In the manner
we liars Indicated by tire physician or an ns-

imaul phjslclan who should reside In the Re
formalorr If each rnnvlct on admission were
subjected In A medical exnmlnatlon such con-
vict examIned before he receives roriural pun-
Ishment this physician lbeIng present at sucl-
pnnlshmrnt If dally visits were made by the
physician or nn nulstant physician tn each
convict conllnwl In serlnsion or rest cure
Ceiit Ito error could occur Mich at tine one lo
which we now refer

tieeee M Aaron was received at the He
torinatrrry April 1 1S112 in April 1RtJf Mr
happy relnnrttl to Mr Heneitway that Aaron
tilts relinIng insanity hurting Aatrotms StaY in
tint Reformatory from April flu Sept K Inn
lie siiuiil hetl repentedly by comliiement In
elusion Mid rett calmer cells and with tire

paddle On ept 8 lie wm transferred to tho-
A rliim for insane Irlmlnals on certificate
tire phrslclMi of the HeformaUiry lr Wry
testlfltl that he hiatti Aaron under observation
regardlnB his mental condition toe two months
before lilt transfer At It appears by the testi-
mony

¬

the tiliysldHn did not know that Aamn-
wot punlslieil While lie wl under mctllcAl nt-

irittloli> nnd the lleneral Siipcrlnteiidrnt illil
not know that Aaron suet In taunt Insane or
even lint he was under observation lo-
letermlno his inertial erudition nt the lime
he administered cnnmrnl pitulhnienl Thc o
facts show a want of lint inony of action between
the lleneral Superintendent ntul tire phylclan
which could Imrdly nctrr whir a medical organ
ration ndequrrtt tti tim requirements of tire In-

stitution
¬

In tin cuo It Is evident that there
was n mlnunderstandlnif or blunder between
IIhe Ilenernl EMiperlntendetit I ire physician and
Mr lloppe who lust noticed tire symptoms of
Insanity and who testified thnt herepxirlod tire
tact to the Superintendent and mentioned It to
Ithe phylrlnti Vn art itnahle to determine
from tliifvlilrnco w lietlier the Sutierlntendniit-
or the physician nr liotli are retK nslbIe for this
UnfnrtunnlniKcuirenc-

eIlls fair tiMHinllly nttr findings Iiotrevcr tn
sortIe extent It Is often it question difficult tu
determine even by iv professional expert In In-

sanity
¬

whether Insanity especially In convicted
rlmfnAls Is felvned or genuine The physician

may rsehlI be excused for not making a prompt
illntrniMlsnf this cast Since iris uppolntnient-
In I1n7H ninny thousands of convict have been
under his observation nnd tills Is the only In-

stance In hlch n serious error Is made chnrffe-
ablii directly or Indirectly to tire medical de-
partment

¬

IIhn General rurlnerintendernt cannot
Im expected to be an expert Iii Insanity and ban
often to deal with mnllirneren especially those
felgnliiR Insanity

Inreitnnl to tire general subject of certificates
mailo by tine physician under winch convicts are
transferred to the asylum It Appears that this
physician ian Trot fullv comprehended the exact
extent snd naturre tnt tire Information railed for
nnn without In nur opinion Intending to make
Incomplete or Incorrect statements he irate not
always made leis certificates In absolute ac
rordance with tire facts although tine method
of transfer hits been In alt cases In strict con-
formity

¬

with tim tnovlilons of tIre statute re-
lating

¬

to tIre transfer of Insane convicts
In point of fact however no conlct iris been tans

farmed who wa not Insane and nn mime convict hat
been Improperly retained In the reformatory
CONMXEMEVr IX SECLf MIOS ASD REST

crnn CELLS
The method of discipline anti confinement em-

ployed by tine Reluriunlory prior to Sept XO-

IHIIK Included
1 Ionllnement In KcclusSon cells
a Confinement In rest cure colic
The manner of tire conllnement Is stated atlength mid the oral such prisoner received

Then than report rays
It doen not appear that any time within tho

period covered by this Investigation solitary
conllneinent according to thn technical mean ¬

lug of tire term has brett employed In tire Re-
formatory

¬
1 heir ettintineil either In seclusion

or Test mare cell hue convict may see through
tim gritted door Into tire corridor anti communl
cato when necessary with officers and keeper

He Is sent Into such confinement for some
breach of discipline or other manifestation of
Insubordination not for a definite time but Is
releaxed ns noon ns hn gives satisfactory evl-
ilcncn tlmt lie will conform tu tire requirements
of tire situation and subordinate his will tn tine
authority of tire Reformatory Knrh day he Is
visIted bynn ofllceror triton omo opportunity
to dn this anti the dally report of moor In cells
antI tire count morning noon nnd night shows
where he la-

In no case does It appear thnt a convict has
been confined either In n seclusion or rest cure
cell except for conduct In violation of tIre Just
atari lawful requirements of tIre Institution nor
does It appear that such confinement Inui con-
tinued

¬

beyond tine tlmn when tire prisoner hats
given sKtlsfHctory evidence of irIs wllllnirncss to
suhinnit to the rules and regulations of tire Re
formatory

We find that the dirt of the eonvlrti thus confined
Is low as It Is designed lo be hut sufficient to the cir-
cumstances ot each raw brought to our attention

Tim CAKI or IIIAXK WAUACK
Under tins head Wallace case It described In

detail He Is the prisoner who wouldnt tell tire
name or address of hl parent and late vvns the
star CRIB of the prosecution The report say

We flnd that the Information required of Wallace by
Ito General superintendent was fairly within the re-

quirementof tire statute ant lint rules of the Institu-
tion tint the plea of rcfiual lo Impart the required
Infilln tloi on t ire jriin il tint II ii ouM reveal to his

I
j mother anti friends iinnledve of his Imprisonment
I
I

and thus tend to the r disgrace was not mule In rood
faith taut rras nidp for mini other and ulterior pur-
pose

¬

that the piillli 117 Klvii to ills case by the news
pip r press set the rreijiint publication of his name
lu connection therewith uoiild have resulted In con

t reytnc tin bus mrer and friends Information of his
hereabouts If IrIs statements that Irauk Wallace U
his real name antI Iris mother live la New York city
where his friends aln reside arit ttat sire Is able to
read are true that the refn nl if patti Willie to liar
paitsiuli Informitinn under tine prig of secrecy
given hunt was a wilful act of lrsu crdlnatmi which
cnnld rothave been nverook rr exrmed without
Mtltiiulatint other prUoners to acts of ulsolxitlenc-
anil breaches odlvlpMne-

can or TUT MOT inov-
j In one Instance several years aco H keeper of

the lieforinalorj iv is altackeil hyu ionvlct In
his tell atarI killed Tlirreafier tutu tli or rlitht-ilIirerentiiccAjinns ii html a turret hail lurrl
tastiest lilm elf IIn hit triI aunt annul h I nisei f
with Mime wajxiii and lefurd lo comn out
n loniriicee of irruPt pipe suit it a cnri at one end
hentc tril Inn teats itied lo lompel Ithe prisoner
In tenure out of Ills cell Tire liar was inn i It rttagir
the crating start tire curved end passed l ehlnd-
tint prisoner and ilrann tmvnid tire cell door
tire iiri nner Invarliildyyleldlnig without being
In any manner burned by tire Iron The i ells
nero alntut eight liui deep tutu tliu Iriin twelve
fict hour The object In hcHtiiisr the iron rca to
prevent the prl oiiiT IIriuii uriiiliiK It IOtherI
scir Iuavi Ira tIre Sri rnnrtruge of the Innireml of
tire lever It would hn IIncnVcttml for tire pur-
po o nt leat without danger tit the prisoner

IIn no Instance diiH it npjitar that u prisoner
hiss bruit turneil by thu usu of tire trot Iron
Hnch instrument hut not been u ed fur sev-
eral

¬
years

TVI > IILVirillKD NOT TOO thREAT
consigning convicts tn tasks In the shops

and In Clarets In tire tchool great care hai bent
uutfonnlv exercised not to require more of the
convict titan he could accoinplUh with reujon
attic efitart and atteutlnii anti In case wirer It
Imi been made to appear to theproper officer
that failure or limhlllty to accomplish tires
allotted work iris occurred through no fault of
tire Inmate himself the Invariable rule irate been
to change his work or excuse hi failure

Till JANUARY I1XAI

The Investigation of the socalled January
deal revealed the prevalence among the Inmates
of the Reformatory of the vilest forms of sexual
perversions then extent of which was appalling
Of a very large number of prisoners chirped
with tiaras crimes sixtyfour were found guilty
fortysix of Item upon their own confeijimis
tvtenty even of vvuom were aiibseniiently trans
ferred to the State prisons

Tlic estimation that was had of the January
tleyil was conducted with great earn and thoroughneu with tine view of tuillnnt tine exact
fails first by a cinirtof Inquiry inntlttlncofCol llrjan tire first officer of tire InstltutUii
Mr Hoppe tire chief clerk Mr Van Ktten tire
clerk of lire scintnohs and Mr Hnlpln tires acting
principal keeper this case all halIte reviewed
mind retxnuilnrd by the tieneral Superintendent
perronnlly and tire accused being In each case
when desired himconfronted by iris accuser

Tire prfllceof these unmentionable vlcet dId Is
fact exist loan alaruilng extent In the Ilrfonaatory
at that tins and the facts and rlrcuuistancei brought
tu the attention of Ib managers of lbs Reformatory
abundantly justified them In believing that the sly
ral convict found guilty by the authorities of par-

ticipation In the licentious practlcet were In fact
guilty of lbs same

UlUTIt KATK
0 The death rate In tire Reformatory It very

low varying from year tu > ear front natural
causes The rate for raih of tire flvyasms last
Is as follows lu Ibfiu 3a ertliouraud InlbUl
44 per tbotuand In tail 7H iiertliouiand In
INUj llUpertboutand

Th death rate u ould have been slIghtly In-
creased tome of these years trial for tire fact that
special jiarolet were In a few InvUncct granted
to convicts artllcted with a tutI disease thatthey might tIle sarong heir li lends

TUEATMEJIT Uf CONVICT WITNCSSE3
The convicts w Ito were called at witnesses In

tire investigation conducted by tire committee
of tire State Hoard of Charities atarI alto thus
taIled In this Investigation were matured by the
Refortnatury authorities that they might testify
freely and that they tbould not be made to set
tee by reason of to testifying

During tire progress of this Invcstljitlon It
dtvelopril tlut wltreues who teHillid ill each
proctediup were not taken Immediately back u
thecell arid employment from wiil h they seer
tailed tu testily but were taken lo cells In lire
rest cure gallery wurr they nero detained for
it few days after which they vveru seat track fttheir ordinary place of rundnrment and dutIes
It does out appear that any such vvituu was
restrained or reduced lu grade or that h Is standlager progress waa affeUed itt any particular
by reason of the evidence 1i1 gave or refused tu
givelb object of thIs was solely to keep the wit
cut who bad testIfied separate from those who

wtretobe called upon to testify at the same
hearing In order to guard against any collusion

Considering the remarkable ease anti rapidity with
wtiley Information of every kind passed among the
prisoners we deemed the precautions that were taken
entirely reasonable and proper and certainly not In
any violation of the spirit of the anurance that ws-

glten
rrRMANKNT INJURIES

Se laliBca does It appear that a ceaviet
boa ree lve < mty aerlen ar perwCaea-
ttajary > mental or pujratt tttke heads af
the Oeneral Mnperlateaileat er say or this
nbordlntile oMeer ar keeper mf he Ke-
rbrmatorjr nr even 5 llejnry leelug r-
permaneat Neck

The charges that eoavlct hey died or
lieen maimed Iron time a> et of vIeleesa ar-
neeleet a the pert mf the Oteera of the
HrCormnlnrj or mr af them are n anV-
alnnllnUd Im every partlenlarl-

trsuiTS ACCO3ttltilEfl-
a Tine statements pnbllsbed br the managers

from time to time relative to tine ratio of proba-
ble

¬

reformation nf paroled turn Is accompanied
by tine data stunt basis of calculation Indicating
upon their face tlmt such statements are only
estimates of pmbable result made from tire
data nted upon tire Imsls given

1he manager established that probably itonf tire convicts usroled prior to Sept 301ND3
have been reformed Thst result Is arrived at
lbv romparlnif the number nf men paroled prior
to that date d7M wltrt tire estimated number
reformed iOM Comnnred with tire whole
number nf Indefinites discharged during tins
Patina period 47U7i whether Iby parole expira-
tion

¬

of maximum term or any other ways the
ratio of probable reformation would be uu

In the years IHHTand I HUH an effort was made
tim verify tine estimates uf probable reformation
as to tho 17 i prisoners who lured brett paroled
prior to repl itt 18H7 Inquiries were sent to
every prison where they Inlcht possibly be or
hare been Imprisoned anti to relative employ-
ers

¬

nnd acquaintance of hue men Definite In-

formation
¬

was leeched as to 11r nf those
paroled Of that number reliable Information
was received that 7Hfi tier cent land not fallen
Into crime A full statement of thn method of
pronecutlnn this Inquiry nnd tine results by years
arrived at was jnilillshtd In thee nnnual report of
tire Hoard of MHIISKPM In 1SNX-

CONCftfllON
There Is no evidence that tire Hoard of Mana-

gers
¬

mail any knowledge whatever that tire
prisoners tier occasionally struck upon this face
or head a light blow or elanby Mr llrockway
prior to tire tlmn when tire fart was brought to
their attention through tire recent Investigation
by tire committee nf the Hlato Hoard of Chari-
ties

¬

since which time no such occurrence inca
taken place

The members nf the Hoard of Managers fre-
quently

¬

visited and Inspected tires Institution
They have staled meetings at time Reformatory
every month for the transaction of ordinary
business arid once In three months iras n parole
court At allot theso meetings prisoners haves
rcadv access lo tire managers and do In fact
often come before them In considerable num
hers It does not appear that any complaint waa
ever made tn tire Hoard by the prisoners con-
cerning

¬

tire blows over the head and face The
indignity of such blows was more serious than
the physical effect

Tire Hoard of Managers had no actual knowl-
edge of tire unfortunate circumstances con
lected with tine Iron case nor can knowledge be
imputed to them indeed no one seemed to lie
aware of tine facts In that case before the full
details were brought out In tire progress of this
nvestlgatlon

The Elmira Reformatory Is not n perfect Insti-
utlon In all respects as this report Indicates

There Is room for Improvement In some matters
that could not properly be covered In this report
As It Isorganlred and conducted however Ills
a model reformatory Its results travis been ex-
traordinary

¬

as regards Its success in tho refor-
mation

¬

of criminals It probably stands pre ¬

eminent among tbe reformatories of tIre world
These results are duo to the unselfIsh devotion
of the managers and the extraordinary quail
ties of Mr Urockwav aa an organizer and
executive officer added to iris Intimate
knowledge of them criminal character Tire
managers are fully Justified In this confidence
they have reposed In their General Superintend ¬

ant Whatever defect we hare noticedas-
hrouslit out by tithe Investigation have In no
way Involved hardship nr Injustice to any In-
nate

¬

us fat as iris been shown by tire evidence
except In the single case of Aaron Tins case Is
one among more than 0000 convicts who nave
been received at tire institution since its estab-
lishment

¬

A very few changes not difficult to effect and
nvolvlng hut little additional cost would render
this an Ideal Institution of tine kind

1 Tbe number of Inmates should never exceed the
number of cell and the number cells should sot be
increased Doubling up iris evident evils to which It
is unnecessary to refer Inulllieat and efficient
treatment of inmates require a clot ttudyof Indl-

vldual characterlatlci Wa believe that the work of
he reformatory coald bn better done wIth apopuls
Ion of 600 than with lOO

2 The Reformatory physician should bavt> aa attlsV
ant who should resld In tine Itetomaeory and the
tnedlcil rare and tapervlslonOf tnmatea iheuld b-

onducted on the lines Indicated in tire body of this
report

J Should the administration of corporal punish
meant he restored no blows should be given except on
hubuttorkt except In selfdefence or In instances ot

violent resistance Very jpctfully submitted
Al BTIX KXJXT I
ItrulL T DlTOCommUtlonrD-

ATED Dee 7 1804

vo OVJT MAixxn ron rirjs
Judge learned Think ImUIimeBti Were

Kiceaplve Thereltor Cruel
Vhlle In his conclusion nxJndge Learned dif-

fers
¬

with Dr Flint and Mr Deyo he agrees
vvltli them In declaring tire maliciousness anti
wickedness of nearly nil the allegations brought
by tire New York DniM Ha declares particu-
larly

¬

with retard to blows on the kidneys The
statements by witnesses that they were truck
on thee kidneys seem to mayo been made
through Ignorance of tire location of those
organs

Though he does not state It this Ignorance
was dnn to a diagram of a human form drawn
by a World reporter

vilE LAW AT VAULT

In the first part of the decision Judge Learned
devotes a good deal of time to objecting to van
ous things In the Reformatory system such as
tine Indeterminate rentence and the parole tys
tents Then he says Whoever drafted the
statute In 18S7 seems to maya Intended to put
tire Superintendent as firmly as possible In pos
secciurnu of lilt office so lone as he haiti the good-
will of tine ninniRrs for they seem
to bn untie the tribunal to hear charges against
him It mlzht be a serious question how far
their decision on Mich charges however palpa-
bly

¬

erroneous would be evidence of miscon-
duct

¬

lucompetency or neglect of duty But
that It not for us to determine for the man
seers mare taken no action whatever In regard
to tire Superintendent tending to an examina-
tion

¬

of the charges On tire contrary they have
at least tn a general way known of Iris conduct
In the matters complained of and they justify
and uphold him anti Imve always done so

The report then sets forth the duties of the
Board nf Managers anti alleges that those
duties have Illegally been transferred to the
Superintendent Itfavs Tbe Hoard of Man-

gers have had tire utmost confidence In Mr
llrockway They lmv accepted his plans and
have approved of Iris mode of conducting the
Reformatory Nullitnu vvhlrh lass tiara shown
has shaken their confluence

Then tire met lhit tIre Hoard depends
largely on Mr llrockwaya advice lu granting
puiolM ntuted with tints conclusion 1 Irate
mi reason to think that the superintendent iris
ever Intentionally blued tIns Hut the
statute gIves tire authority tn retake tu tile
Hoard not tu tine Superintendent

The report also cure at Instances vvbere power
iris heart delegated to tire Superintendent tire
transfer to Mate jirlion i item nnu tine train fir
tu Insane atyluui > stem The evil It says-

eat thus negleclliic to exercise tire authority
gli cIt to tIre ijoarrut inn alt tirese cases li tInt Mr
llrocknay liars tech nastier practically absolute

The transfer to Mate tirlxin systini which It
provided fur lri law l > attai ked atarI then It Is
sertetl lImit it na tho duty of this Hoard n-

Manasert tupiesvrlbo Iemulations under which
ioruoral punishment ihoud be Inlllcted anil
because it didnt lire report eels tire Hoard was
negligent in its clot tne subject uf corporal
punishment is discussed ut leugtb ami It U tour
eluded that aiiy sort of corporal punUhmentis
Illegal whether or not the law tall particularly
tqaoeclfy lIre Refonuatory when IH lurbidt it
lu State prisons

Ml PEHUANEVT IXJUIIICI
Tine lystem of keeping records in vozuo In the

Institution U complimented antI then the report
j asia TIre proof presented Iris not showed set >

1
I Ulactorlly that lu any case a prisoner iuas ever

been permanently injured by a flogging In tire
jI R formator > Men have claimed tliat te lKlit
II and hearing have been made defective by their

ensure atari rupture produced Very posulljl
I llnno claims maya beeu in ado In good faith
i for the rupture ur tire defective eye-

sight ur defective hearing existed liut
lliey have not been canttd by tire flogging Nor
do I think that soy teeth vier bnnni out by
blow uf tine huiHrlmend Lita fist ur scars uf
any magnitude mode If trIg punlshmenti sillier
by tire blow of thetlrapur by tire handcuff A
ifbergs It made that the superintendent irisfrequently profane In lan uage toward prlt I

omens lire evidence It cuiulicting buiuawil-
ne se testify as to iscg3igr uuqucttlonably-
protuiv Other >a thai inti hay luatiy oppur-
tunitlea to hear Irma talc lucy Levrr heard
such iMiguac Thtaritrcrluteuadeint laraartelg says
that ir ncldreawU lo th prwouer the word
dtuiu It it not tie f arytu Inquire whether

tire ux of the w unl wuuld hove been a violation

nf the statute against profane swearing a 1II
existed Us use Is ordinarily considered to be 4

profanity And ute nf such a worth Is a bad cx>
ample In ones working as a reformer especially
as nn tine chocolate or flrstclans report pro
fruity Is named as nnn nf tine offences The ex-
ninple nf tim Superintendent Is naturally jot
lowed by tome of tire ofllcers under him Ofu> t-

cers should riot be allowed to damn anr
prisoner

The Inmate monitor system Is condemned oa
this ground that It permits one talus nf convicts
to Inflict abuse and Injustice nn another class

There Is then a long description nf the cor-
poral punishment Jractlse l at tine Reformatory
annul an argument la made anti testimony quoted
at length to show that It Is painful There
are also descriptions of assaults which
occurred In tire bathroom and the testimony
nf tho witnesses of tine prosecution ia cltei-
In support of tire charge of cruelty The paddle
It described soars the slaps over the head A
to Sir llrockwayatestimony thatrmnls menta
ares trot punitive It Is disputed The subject of
punishments Is then divided under three heads
First punishments inflicted lo compel confession
and testimony second punishments Inflicted omit
Insan convicts third other punishments as to
their frequency and severity

WAMACR AND rACKT OASIS
Under theflrtt head the cases of Wallao

anti the pervert Facer are discussed There I
was no law tire report sayscompelllnR Wallae
to give tine names of his parents Ono may
give Mr llrockway credit for sincerity in the s

belief that It would be good for Wallace to do
exactly what Mr Rrockway wished Rut that
is no Justification for such cruel conflnemerit

Regarding Faceya caste tines report >ays
Now whatever may be thought of the pro

prlety of compelling by corporal punUhmen
the prisoner to tell of the crimes of others it U
manifest that to compel him by such punish-
ment

¬

to confess his own crime la wrong and un-
just

Under the second head the caan of Aaron la
discussed In the same tenor aa tn the majority
report There are two other cases mentioned

Under the third head It Is asserted that the BO
of punishing person does brutalize the p reo
who Inflicts the punishment and testimony that
Mr llrockway gave in 1882 U quoted It Is con-
cluded It seems to me that n system that can
only be carried on successfully br one person or
possibly a few whom he could designate U not
one which should exist In this institution

Tables follow this showing the number o
punishments and the blows anti then conflne-
ment

¬
In seclusion cells and In rest cure are Alt

cussed unfavorably In considering th
question of cruelty says the report toward th
end it might be unreasonable simply to taki
up particular cases The superintendent o
such an Institution might well be excused if li
any one or two Instances should misjudge suit
should Inflict revorer punishments than the
circumstances instilled One must take them
whole course of dealings during the time Inves-
tigated

¬
anti say whether the punishment were

or were not too frequent or too severe Looking
at all the facts I feel satisfied that the pUnish
ment havo been exce sive In number and IA
severity and therefore have been cruel I

un rmocKWAT BtNcrnr-
Th report concludes I have nn doubt that

Mr Brock wiry Is sincere and that he sets a ba
thinks is for the good of the Inmates But not
Infrequently men with good Intentions and with
good motives take cruel means to accomplish
their objects History is full of such instances
Knowing that their motives are good anti be-
having that the objects aimed at are desirable
they think as Is said that the end justifies the
means Especially Is this so when they ar
placed beyond the restraint of publlo opinion-
No man says a recent writer can be raised

above the authority of law and opinion withoutdeveloping Insolence and presumption l t-

Itr now remains with you the Governor tftvvsay whether these punishments shall contimiw4

The Common Cold J
Itt often due not to exposure but to an Imjrar
condition of the blood In any enn It mtr
prove a itrlout affair Imar end In a stilled
CM of catarrh that most loathsome of dlt
eased and catarrh frsinenlly Iuds to bronchUl ff-

or consumption The only saf war It to purify l

thblood with Hoods Sartaparllla which It t-

heHoods Sara >

parUj
Veil remedtorratrrh Curegbtcaus It reached the
statnf the 1eu Bo

gin now to take Hoodt Sarsaparllla and guard
alnit this dantrs by billldlnc up the entlrd-

ivttem He ture get onlr Hoodst III
nod rill ars the belt afterdinner Pitta-

asslttI fJdigestion prevent constipation I

HOUSEKEEPERS I
who adelicate

1 rundown or
those who suf-
fer

¬

U from back-
ache headache
clragcingdown

I sensations in tba
I abdomen and

U many othelI J
rangement of tho

female functions can find renewed strength
and health by taking Dr Pierces Favorite
Prescription For the pains and ache tha
periods of melancholy and sleeplessness
nothing ran you M> much permantnl
good n this vegetable compound You
save the doctors fee as well ayour mod-
esty

¬

by purchasing this Prescription of
Doctor Pierce 1or a great many r
Dr R V Pierce chief consulting physicianer I

and specialist to the Invalids Hotel and DSurgical Institute of Buffalo N Y4 made
a apelaltyof the diseases of women and

1

lrge experience be watt able to <
compound Prescription I which acted
directly upon the special internal part of
women when in doubt ato your ailment
write him it will cost you nothing A
Book on Woman and Her Disease u J
published by the Worlda PIpelsrMcd
cal Association Buffalo j inter-
est to all women It will bsent for teacents in stamps

When women are afflicted with
ness irritability nervous nerus Ihaustion and sleeplessness in nine caseout of ten the source of the trouble Is somediplacetnent irregularity or derangement
of the special internal par Dr PierceFavorite Prescription permanentlysuch cases as well as that clistressiny intemal1 discharge from the mucousbrane inflammation and ulceration mel

PooyiJaaso Co MitkGnttemnl am more thu willing to uy yoJr
Iot valuabl medicine has cured orfemale

al1 a ctrrhl dich rU Iron thelining meinbrne petall I g

fned for r-

night
with prV pain ii ny b Dryer Iwas I free t your requd I CQttCCthallul with Or hice It traicrip

tio rhnot loej > i n a raaUra it teemed
thoKh would l UI P nc uun tIeurdiane I can deep auv where I am perfectlywell I would pjcert ia my foriner conditwa for soy money Gratefully ypurs

i2 I1g44 cf hh rIAff ia

1

A BFFCIAT POLICE COUXT-

Oae I Needed the JustIces Say fbi Caaa-
dIatltnted by CharitIes CammlaatoBcra

A special meeting of the Board of Police Jus¬

tires was held in the Jefferson Market Polio
Court last evening to devise war of disposing
of the proceedings in bastardy brought at the
Instance of tire Commissioners of Charities and
Correction Justice Denel reported that such
cases have increased very materially of late
and that the JustIces have been unable to die
pose of them under the present assignment He
moved the establishment of a special court with
a special trial day for the disposition of all case
ot tine sort HU resolution was referred to a
committee which was Instructed to report be-
foreIan 1 so that the matter might b settled
before the annual assignment of Justices for
1H1I5

Clerks Hennessy of the Tombs and Prender
gast of Jefferson Market were assigned to aatlit

ames P Keating Clerk of the Court of Special
Sessions until Inn 1 after Mr Knntlnff had ex xplained that the business of hIs court has so ac-
cumulated that he anal his deputy are unable to V

dispose of It without working late at night and
then they frequently maYo to Impress Mr Keat-
ines sons Into the citys service Mr Keating
showed that tine number of cases tried In the
court had Increased from I0081 lu 1893 to
107811 this year anti that the receIpts front
fines had nearly doubled A committee was ap-
pointed

¬
to ak the Hoard of Estimate to make

extras allowance for two deputy clerks for Spa
clal Sessions

eats Htrect Lice Ootm Tkronch
Judge Trnax refused yesterday to make pet

rnuimnetrt the temporary injunction obtained by
Mrs Martha N Wyenng to restrain John D-

Ulmiulns
t

and the officers of the Thirtyfourth
Street Railroad Company from completing tin
railroad line through Thirtyfourth street be-
tween Fifth and Madison avenuei The plain
tiff did trot snow that the car line would do e-

rloits Injury to her property or that sufficient
content had Trot been obtained while the de-
fendant

¬
proved the consents


